Pupil premium strategy statement — Leconfield Primary

School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 131

Proportion (%) of pupil premium eligible pupils 12%

Academic year/years that our current pupil premium 2024 / 2025,
strategy plan covers (3-year plans are recommended - 2025/2026

you must still publish an updated statement each 2026/2027
academic year)

Date this statement was published December 2025
Date on which it will be reviewed July 2026

Statement authorised by

Katie Tracey

Pupil premium lead

Megan Sellar

Governor / Trustee lead

Morag Sinclair

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £27270
Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £47220




Part A: Pupil premium strategy plan

Statement of intent

At Leconfield Primary School, our intention is that all pupils, urespective of their
is to support disadvantaged pupils to achieve this and to ensure that those who are already
high attainers, make progress and are challenged.

We will consider the challenges faced by vulnerable pupils, including for many of our
dmadwwﬁagzdduidm,nt}wlongwbmwmwmdlt}wc}uidxmjw We want to ensure
confident learners who make progress.

At the heart of our approach is high-quality teaching, with a focus on supporting the
dmdwntagzdohddmnmordutpdmzﬂmgapbﬂmmthm&mm&wpws We
opportunities availahle to them. Owr aim is that all children will make good or hetter

Our strategy will consider whether targeted academic support is required for the
dmad/vwﬁagzdpupdstoermt}wit}wgmnwkmggpodpmgm We also continue to

Inowapva@mwdim&pmdmwmnwndmm,%mdmdimdualmzds,wmkm%wﬂh
the families to support the child at hoth home and school. The approaches we have adopted
complement each other to help pupils achieve their full potential. To ensure they are
effective we will:

Ensure that all disadvantaged children are challenged in the work which they are set
and complete.

- Use teacher assessments, pupil progress meetings and assessment data, as well as
intervention information to act early and intervene as quickly as possible.

- Adopt a whole school approach, in which all staff have the needs of disadvantaged
pupils at the forefront of their thinking, in order to ruise expectations and
standards.

Our strategy also includes the service pupils, who are an integral part of our school




outcomes and will make progress in line with their peers. We will also support our service
pupils pastorally and ensure that the transitory life is as stable as it can possibly be.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Assessments, ohservations, and discussions with pupils indicate
disadvantaged pupils. These are more evident in Key Stage 2 as pupils begin
to use a more diverse range of words and vocabulary.

Assessments identified that disadvantaged pupils did not make as much
Across the school in end of year assessments. 60% of disadvantaged
children made hetween O and 1 point of progress. 2024/25

40% of disadvantaged pupils made greater than one Hodder progress score.
2023/2024

2024/ 25 assessments - 67% of disadvantaged pupils made between O -1

point of progress. 19% made greater than one point of progress.

in the end of year cutcomes as their peers.

2023/24 - Across the school 53% of disadvantaged pupils were Working
towards the expected standard in reading last year with only 47% of
disadvantaged pupils were working at the Expected standard in Reading
2024/2025 - Across the school 33% of disadvantaged pupils were Working
towards the expected standard in reading last year with 52% of
disadvantaged pupils working at the Expected standard in Reading and 14%
of disadvantaged pupils working at a greater depth.

Ouwr attendance data 2023 / 24 identified that 72% of disadvantaged pupils
had an attendance of ahove 90% consistently for the whole year.

28 % (5 children - 3 families) had an attendance of just helow 90%, however
not helow 85% for the school year.

Our attendance data 2024 / 25 identified that 14% of disadvantaged pupils
had an attendance of 90% or ahove.

The other 86% of disadvantaged pupils had an attendance of 95% or ahove.

Assessments, ohservations and discussions with pupils and families have
identified some social and emotional issues for many pupils. Families feel

3




peers

trips so that disadvantaged pupils have the same opportunities as their

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Ensure that pupils have a

Ohservations and individual work with children show

with their peers. Pupils use high | This will also he seen in English work, through hook
Improve progress in reading of End of Year outcomes show that 75% of disadvantaged
year groups. Yoo

Improve attainment in reading of | End of Year outcomes to have 75% of disadvantaged
all disadvantaged pupils in all pupils working at Age Related Expectations in reading.
year groups.

Improve and sustain attendance Sustained attendance of disadvantaged pupils of 90%
of all disadvantaged pupils, with | by 2026/27

pupils having an attendance of | Attendance of all disadvantaged pupils to he 90% or
90% consistently throughout the more each year.

year.

Pupils feel safe in their social and | Sustained high levels of wellheing by 2026/27

that school is a place in which

and emotions in order to he
successful leamers. Pupils know
that they have the same

not feel at a disadvantage.

and teacher chservations

I i cination in ericl




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £10525

Activity Evidence that supports this Challenge
approach number(s)
addressed
Purchase of Literacy Shed | A recommendation of the EEF - Improving | 1,2
to improve the spelling of Literacy was to: Promote high quality
all pupils and to also dialogue in the classroom, between the
improve the spoken word, | teacher and the pupils and hetween pupils,
language and vocabulary | t5 supnort pupils to develop their thinking
used in the classroom. and use of language. « Extend pupils’
words, providing repeated exposure to new
pupils to use new words.
Enhancement of our Enhancement of our maths teaching and | 1,2
cwriculum planning in line EEF guidance.
with DfE and EEF We will fund teacher release time to emhed
guidance. key elements of guidance in school and to
We will fund teacher access Maths Hub resouwrces and CPD
release time to emhed key | (including Teaching for Mastery training).
elements of guidance in
school and to access
English Hub resources and
CPD
Renew RWI subscription Renew RWI to secure stronger phonics 1,2,3
adwvisor to secure stronger | Phonics approuches have a strong evidence
phonics teaching for all bmzt}wtuldwatzsapnmrempaotont}w

d,usu.djvaniag,edpup,ds
Phonics | Teaching and Learning Tootkit |
EEF



https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/

Purchase of a programme Oral language interventions can have a

skills for disadvantaged h/s,wrungandacomhlmhmof&wtwo

weak spoken language OralLang,uageLrwveniiom|Teadu,ngw1d
skills. Leaming Toolkit | EEF

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £247195

Activity Evidence that supports this Challenge
approach number(s)
addressed

One to one and small Tuition targeted at specific needs and 23

group tuition for pupils in | knowledge gaps can be an effective method
need of additional support, to support low attaining pupils or those
delivered in addition to, falling hehind:

lessons, in order to raise
attainment and progress

One to one tuition | Teaching and Leaming
Toolkit | EEF

Additional phomics Phonics approaches have a strong evidence | 2 3
sessions targeted at base indicating a positive impact on pupils,
suppott. This will he as interventions hawve heen shown to he more
part of the RWI effective when delivered as regular sessions
Intervention programme. over a period up to 12 weeks:

Purchase of a programme Oral language interventions can have a | 1
narrative and vocabulary Approaches that focus on speaking,
skills for disadvantaged listening and a comhbination of the two

weak spoken language Oral interventions | Te ing and
skills. Focus on EAL Learning Tootlkit | EEF
pupils.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £8500

develop non-cognitive skills such as
resilience, self-confidence and motivation.

Activity Evidence that supports this Challenge
approach number(s)
addressed
Emhedding principles of The DfE guidance has heen informed by | 45
DfE's guidance on working | significantly reduced levels of abhsence and
together to improve school persistent ahsence.
attendance.
to work with the EWO to
ensure that attendance is
the hest it can he.
Release time for Teaching | 1t has heen found that pupils who have | 4,5
Asaistant to deliver ELSA | ELSA support feel a lot calmer in school and
sessions to disadvantaged are able to access the cwriculum feeling
Provide all disadvantaged EEF research says: 4,5
WWW%" might not be able to access. Through
) and emotional activities, outdoor adventure

Total budgeted cost: £43220



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

We have analysed the performance of our school's disadvantaged pupils during the previous
madmﬁcngOZMZS,drmemﬂmmda&mmuﬁdaMandowomMnalmmuﬂmmd

Jormative assessments.
The data demonstrated that:

In Maths all disadvantaged pupils throughout the school made good or hetter progress. 67% of
disadvantaged pupils were working at the expected standard or greater than this.

Iandm986%dmadNum%zdpupdsthm1ghwtt}wsdwo{mudzgoodmbﬂtUpmgxw 14% of

66% of disadvantaged pupils were working at the expected standard or greater than this.

The Key Stage 2 results showed that 75% of disadvantaged pupils (4 pupils in cohort) achieved the
expected standard in Reading, Writing and Maths.

To help us gauge the performance of our disadvantaged pupils we compared their results to those for
disadvantaged and non-disadvantaged pupils at national and local level and to results achiesved by
owr non-disadvantaged pupils (though we know that pupils included in the performance data have
experienced disruption due to Covid-19 earlier in their schooling, which will have affected individual
pupﬂﬁd%u%l%).OmofowdisadmwgzddﬂwmdwmeSATSMMchﬁdngda
Pre-Key Stage lewvel and had SEND needs.

The data demonstrates that disadvantaged pupils, achieve in line with their peers.

We have also drawn on school data and chservations to assess wider issues impacting
o | s’ perf tncludi N our and being.

Owam;wmmdam2024/25duﬁjﬁzdt}m14%ofdism%adpupihhadmmmof
90% or ahove. The other 86% of disadvantaged pupils had an attendance of 95% or ahove. In our
school Ofsted Octoher 2024, it was highlighted that the hehaviour of all pupils, including those who

and we are at present on course to achieve the outcomes we set out to achieve by 2026/27, as stated in
the Intended Outcomes section ahove.

Our evaluation of the approaches delivered last academic year indicates that the focus on maths and
also reading has had a really positive impact on the cutcomes of maths throughout school, on hoth
OfOWLeoOTIJ:AIJ.dSCJ‘IDU{M they know that their wellheing and happiness is of the utmost
importance to us and always know that they can speak to adults in school if they have any worries or

conceims.




We hawve reviewed our strategy plan and made changes to how we intend to use some of our budget
this academic year. The Further Information section helow provides more details abhout owr planning,

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic yeatr.

Programme Provider

Read Write Inc Phonics Ruth Miskin - Read, write, Inc
Lexia Core 5 Lexia

Times Tables Rock Stars Maths Circle

Literacy Shed+ and Spelling Shed Literacy shed.

Service pupil premium funding spending: £4000

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

In the last academic year, we spent our Service Pupil Premium on Teaching Assistant support, this

was used to provide intervention in reading, Phonics, Maths, writing and handwriting to ensure that

We also have the introduction of the Therapy dog. This is specifically targeted for Service children

Teaching Assistants spends time with the children and the dog, she then uses this to support her
ELSA work.

We have also assigned a Teaching Assistant to do morning check ins with children, these are service
pupils who have been identified as needing a little reassurance and emotional support in the
mornings. We tailor this around the needs of the children and feedhack from parents.
Release time has also heen provided for staff to spend with and support parents and children, this
transitions are as smooth as possible.

Release time for the Service Pupil Champion has heen used to take part in a Festival of Friends project
which has been run hy the Local Authority to upskill staff in their knowledge of Service pupils and
The Service Pupil champion also attends Local Authority training for working with Service Pupils and
spends time with the Service pupils. The Service pupils have this year created their own school council
The Service Pupil champion has also introduced Passports for children who leave the school and
created forms to assist with deployment and postings in order to give the pupils the hest support




ELSA training and the delivery of ELSA sessions for Service pupils.

The impact of that spending on service pupil premium eligible pupils

Service pupils are performing ahove their non-service peers in KS2 SATS.
In Reading 83% of service pupils achienved EXS or ahove compared to 63% of non-service pupils.
In Maths 83% of service pupils achienved EXS or ahove compared to 72% of non-service pupils.
In GPS 66% of service pupils achieved EXS or ahove compared to 63% of non-service pupils.
In writing the Service pupils were slightly lower than non-service pupils. With 66% of Service pupils
working at EXS or greater compared to 72% of non-service pupils.
This will therefore he a focus for the next year.

Mary service pupils have received ELSA to support their emotional well being. This has heen tailored
Service pupils had the chance to represent the school at the Festival of Friends celehration. The
children experienced speaking in front of a room of very important guests and also had the chance to
children who come to the school.

In Pupil voice surveys, Service pupils felt happy and welcomed at Leconfield. They felt that they were
part of a family and loved the sense of community and how everyone, regardless of if they are from a
Service family or not, have the same opportunities.

10




Further information

Additional Activity

pupil premium. That will include:

A cwrriculum designed with the disadvantaged children in mind, so that all children, regardless of
The introduction of VIPERS (Vocabulary, Inference, Prediction, Explanation, Retrieval and Summary),
from Year 2 onwuards. Using the Literacy Shed resources we aim to improve the quality of the reading
reading are worked on, hased on the needs of the children. Teachers are ahle to adapt the focus of
informal assessments and formal assessments are used to establish these areas and then teachers
Through our Literacy Shed subscription we also aim to denvelop pupils' sentence skills. Writing is an
area in which Disadvantaged pupils did not score as well, therefore hy using the Sentence Shed
competent writers.

Support from the Community demvelopment worker from DST Leconfield, working on social and
emotional skills in order to support hoth disadvantaged and non-disadvantaged pupils. The
Community development worker is also running Drawing and Talking sessions. This is available to
Service Pupils and helps to support the emotional wellbeing of the service pupils. This is a 12 week
A wide range of high quality extra cwricular activities, which are available to children 3 nights of
the week. These clubs include: Art Club, Wellheing Club, Craft club and a wide range of sports clubs.
The aim of these clubs is to hoost wellbeing, behaviour, attendance and aspirations. Disadvantaged
pupils will he encouraged and supported to participate.

Disadvantaged pupils have access to Arithmagicians which is a programme used to support fluency
Al pupils have access to technology in the classroom in the form of Chromehooks, these devices give
pupils the latest technology in which to use and also which supports their leaming and helps to

As a school we deliver ELSA sessions, which may he used with disadvantaged pupils, to support
Planning, Implementation, and Evaluation

In planning owr new pupil premium strategy, we evaluated the previous year's activity and looked at
the impact which this has had on our disadvantaged pupils. We also worked with each
disadvantaged child individually in order to collate their views ahout school and how their time at
school could he enven hetter.

We triangulated evidence from multiple sources of data including assessments, engagement in class
book scrutiny, and corwersations with parents, students and teachers, in order to identify the
challenges faced by disadaniaged pupls
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We looked at several reports, studies and research papers ahout effective use of pupil premium, the
by socio-economic disadvantage.

We used the EEF's implementation guidance to help us dewvelop our strategy, particularly the ‘explore
to work in our school. We will continue to use it through the implementation of activities.

We have put a rohust evaluation framework in place for the duration of our three-year approach and
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